Comhairle na nÓg
Online Networking Events Report,
2020

Introduction
The DCYA Participation Support Team had initially organised and developed a
plan for the Regional Comhairle Members Networking Events, which were due
to be held in Dublin, Limerick and Sligo in March 2020.

The purpose of the Networking Events is to give Comhairle members the
opportunity to come together to share information and good practice, and to
look at the challenges that they face and overcome in an informal way.

Unfortunately, due to the Covid-19 pandemic, these Networking Events couldn’t
function in a physical sense, as in previous years. Due to the public health
measures put in place, it was decided to replicate the Networking events in an
online format, the aim of which was to bring young people together from all
Comhairlí around the country to complete a series of online activities and to
participate in interactive talks and Q&As.

The purpose of this report

This report documents all of the engagements with Comhairle members over
the period of the Online Networking Events, from the findings of the initial
surveys, to the feedback provided by members on the events themselves.

The report will be made available to all young people who participated in it,
and it will be used to inform us in planning any future events which may need
to take place in an online format.
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Networking Events:
Planning Survey

The initial Networking Event planning survey was used to ask young people to identify areas of
importance to them within Comhairle. The Participation Support Team used this feedback to
develop a plan of activities to facilitate the events.

Comhairle Coordinators circulated the survey to their members via an online Google forms link.
There were a total of 89 responses to the initial Networking Event Planning Survey.

The survey was broken down into the following four questions:

1.

What topics do you want to discuss at the Networking Events?
Young people identified that they wanted to have the opportunity to discuss:
(i) Challenges in Comhairle na nÓg and;
(ii) Planning for the Comhairle National Showcase Event

. What are the information-sharing priorities between Comhairlí?

2

Comhairle members identified that they wanted to find out:
(i) Which topics other Comhairlí are working on
(ii) What other Comhairlí do at their meetings and;
(iii) How each Comhairle gets their voices heard

3. What activities would you like to have at the Networking Events?
Comhairle members identified activities such as;
(i) a Comhairle Quiz
(ii) a Questions and Answers session
(iii) Guest Speakers
(iv) Speed Networking
(v) More Games
(vi) Graffiti Wall
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Online Networking
Event Survey
Following the outbreak of Covid-19, the Participation Support Team circulated a follow-up
survey to help in planning a series of online Networking Events. Using the information gathered
from the initial survey, this follow-up questionnaire looked for responses to the networking
needs that the young people had recently identified.
In total there were 180 responses from 19 Comhairlí. Members were asked a total of six
questions, as follows:

(i) Identify challenges they have
faced in their Comhairle
As you can see from the chart, Comhairle
members identified challenges in relation to:

(i)

Meetings
29%

Topic
26%

Meetings e.g. having confidence and feeling

comfortable to speak, ensuring all voices are
head, logistics of travel and time to suit

Covid-19
12%

everyone

(II)

Topic e.g. ideas, turning the topic into

Relationships
22%

action, decision making, being productive,

Influence and Awareness
11%

focussing work

(iii) Relationships e.g. including teamwork and communication, making friends, getting to
know everyone participating in Comhairle county wide, hierarchy struggles

(iv) Covid - 19 e.g. Not being able to meet up, not being able to carry out actions plans,
events and activities being cancelled

(v)

Influence and Awareness e.g. Influencing decision making and getting voices heard

by councillors and larger community, being a voice for young people in Ireland and around
the world, access to large organisations and government departments and a lack of
connections, lack of awareness of what Comhairle is among communities and professionals
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Online Networking
Event Survey

(ii) How they have overcome
challenges in Comhairle
1. Using online platforms and tools, for example Zoom, social media, One Note
2. Team bonding and team building including games, icebreakers, day trips and residential
trips.
3. Building links with County Council and individual councillors through letters, presentations
and requesting meetings.
4. Communication, using a “speaking ball” or object to hold while talking to ensure one
voice at a time
5. Seeking support of the coordinator or leader
6. Brainstorming solutions in a larger group
7. Breaking into subgroups or committees and splitting the work load so everyone has an
input
8. Setting schedules, calendars, deadlines and agendas
9. Using voting systems or online surveys more often to decide things
10. Finding funding for travel for members who live rurally

(iii) What members normally do
at Comhairle meetings
Comhairle na nÓg normally carry out meetings, set agendas, develop subgroups, invite
guest speakers and develop roles;
Comhairlí meet weekly, bi-weekly or monthly.
Set agendas; set by members and coordinators
Establish subgroups to work on different topics, to tackle different areas of the same
topic, or to brainstorm
Guest speakers often attend Comhairle so that members can research an area, and
they often provide information and guidance to members on their topic
Some Comhairlí have identified and given roles to the members such as Chairperson,
PRO and Secretary
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(iv) How do members get their
Comhairle's voice heard?
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When asked how members get their Comhairle's
voice heard, the largest portion of Comhairle
members highlighted that they have their
Comhairle’s voice heard through Social Media.

Networking in the community
17.2%
Social Media
32.3%

Schools
18.2%

Events/Projects
4%
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Council
25.3%

(iv) What are Comhairle
members' highlights?
Responses from members outlined their

Making a difference
12%

Friends/Fun/Atmosphere
43%

Opportunities
21%

Comhairle highlights, which can be seen
in the chart. The largest portion of
Comhairle members informed us that their
highlight was new friends, fun and the
positive atmosphere.

Accomplishments
8%
Work on projects/towards a goal
16%

"I love that my Comhairle has such a

"I think the highlight of my Comhairle is

close bond, and the fact that we can

that we always try and pick a topic that we

talk to each other openly about any

can make a difference in. It might not be

issues because we have trust in one

the most current topic but it's one that we

another"

can make a change in"
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Comhairle Online
Networking Challenges
In normal circumstances, games and challenges would have traditionally been part of the
Members Networking Events. So why should this be any different in an online format? Taking
on board the survey suggestions, a series of phased events were put in place in which
Comhairle members participated over a number of weeks An online Comhairle Quiz was
created using the Kahoot platform, and members were invited to get creative and to submit
their artwork for the Digital Mural Challenge. Finally Comhairle members from all over the
country participated in three very engaging Comhairle Talks with speakers on their chosen
topics.

Comhairle Quiz

On the 22nd April, the Particiation team ran a nationwide Comhairle Quiz. It was run online
through Kahoot with 100 Comhairle members from around the country participating against
each other in real-time. Comhairle members were quized on their knowledge of Comhairle na
nÓg, Irish Politics, and general knowledge.

Sarah Clarke from Galway City Comhairle na nÓg.
was awarded a fabulous iPad worth €400.

The winner of the Comhairle Quiz was
She

Runner-up with a prize of a

€20 One-4-All voucher was Ríona O'Connor from Kildare

Comhairle na nÓg

Well done to you both!!!
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Comhairle Digital Mural

The next challenge to Comhairle members was to make a digital mural tile. Participants were
tasked with designing and creating a mural tile, either digitally or through drawing or craft.
Tiles could be based on either theme 1)

Comhairle or 2) Solidarity and Community.

Participants were invited to get creative with the themes and to explore what they meant to
them.

The most innovative tiles in both categories had the opportunity to win a digital instant camera.
Fourteen fantastic entries were received from across eight Comhairlí. An independent judging
committee was established, including two staff from DCYA and a young person from the
Comhairle na nÓg National Executive.

The winner in the

Comhairle category was Aoife de Staic from Kerry Comhairle na nÓg (left)

The winner in the

Solidarity and Community category was Sean McDonald from Donegal

Comhairle na nÓg (right)
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Comhairle Digital Mural

Here is the Digital Mural comprised of all entries received in the challenge. To view all
participating images in full, please see the Comhairle Online Networking page of the
website here.
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Comhairle Talks

"Comhairle Talks" was a series of participative presentations and Q&A sessions with guest
speakers which took place over a three-week period through Zoom. Comhairle members
were given an opportunity to hear from experts in their chosen fields, relevant to the topics
they are currently working on, and to grill them with their own questions.

Comhairle members registered for the three talks using a Google sign-up form. On the form,
members had the opportunity to put forward questions to the experts, enabling them to
develop a talk that was specific to the needs of the participating young people.

Here's a short intro to each of the speakers and some feedback from the participating
members.

Professor John Sweeney

Professor Sweeney outlined the

Professor John Sweeney is a pioneer of
the environmental movement in Ireland

important role young people have to play
in climate action and highlighted the

and he has an extremely impressive body

impact young people have made

of work, which includes being published

already. His presentation was designed

in over 100 scientific papers. He has also

in order to provide maximum benefit to

contributed to the reports of the

young people

Intergovernmental Panel on Climate
Change which was awarded the Nobel
Peace Prize in 2007.

"Thank you again.

Members' feedback...

It was an amazing talk "

"Brilliant and very
"He was so interesting

enjoyable"

and engaging"
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Jack Kavanagh

In 2012 Jack Kavanagh suffered a life changing spinal cord injury leaving him with 15%
muscle function. This ignited a passion to explore both his own and other's potential. In the
years since, he has become a noted life coach, speaker and pharmacist, motivated to help
others live more aligned, fulfilling lives. He was included in a list of “50 Incredible People
Who Are Shaping Modern Ireland” in 2017 and was awarded as one of "Ten Outstanding
Young People of the Year" in 2019.

Jack's Comhairle Talk was developed keeping in mind the current challenges young people
are facing due to Covid-19. He drew comparisions to his own life, putting an emphasis on
how we all have ability inside of us to face the challenges that we have in our lives and in
our communities and overcome them.

Some words from Jack...

On Covid-pandemic: "It's important for you to grieve too. To grieve for your plans,
for the uncertainty about exams, for not being able to engage with friends, groups,
sports and your hobbies"

On the coping mechanisms and tools to manage your own mental health...
"Nurture your mind, body and soul. Do the things you enjoy. Get out and move your
body in a way you enjoy. Create stillness. Rest your body. Practice journaling,
meditation and mindfulness"

On life: "Go easy on yourself. You're doing better than you think"
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Katy Anchell &
Cian Aherne

Katy and Cian from Jigsaw in Limerick joined us for our final Comhairle Talks. They gave us an outline
of their work with Jigsaw. Katy is a Counselling Psychologist and Cian is a Clinical Psychologist.

They outlined common misconceptions associated with engagement in mental health issues. They
also outlined the national research that informs their work. They outlined what supports young
people to seek help, and many of the common reasons that young people are engaging with their
services.

On the qualities of that important 'One Good Adult'...
"...Someone you trust. Someone who listens and who will take you seriously.
Someone who has been through similar tough times"...

On the things that impact our mental health'...
"...Things that happen to us have a much bigger impact on our
mental health than what's inside us "...
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Focus Group
Discussion

A focus group of ten Comhairle members was established in May to examine all of the
findings from the two surveys. The group met via Zoom, and was made up participants who
took part in the Online Networking events. They were tasked with prioritising what they
thought was most important and most meaningful to include in the final report and video,
and how they would like to see it framed.

On the day, they were split into two breakout buzz-groups. Both groups responded by saying
that they felt that, overall, the report represents their feelings on Comhairle na nÓg.
However they were surprised that so many of the participants said that making new friends,
fun and atmosphere were the highlights of their term. They felt that the report had helped
them in bringing new ideas back to their Comhairle which would help going forward.

They informed us that they felt the questions around the challenges and how challenges are
overcome were the most useful to them, and should be form the basis of the Animated video
report. They also felt the way in which Comhairlí get their voices heard as very useful. They
felt that it would be useful for this to also be highlighted in the video report.

The overall feedback from the group with regards to the success of the Online Networking
Event was that they enjoyed it and that it was a success. Each of the participants in the
Focus Group has attended or took part in at least one of the events. The young people
responded that they felt that the Comhairle talks were interesting and helpful in learning
more about their topic. Young people described how they found the powerpoints made
available after the talks particularly helpful for their research and knowledge of both
climate change and mental health.

The group recognised that the team had “made the best of what they had” but that the in
person interaction was missed. There was no opportunity to meet new people and build
contacts directly. Also, one young person expressed that they would have preferred if more
young people had the opportunity to participate in the quiz. Young people also felt an
opportunity for more back and forth discussion and questions would improve the talks.

PAGE 15

