Comhairle Members’
Networking Events 2016

Absolute Hotel, Limerick, 22nd March 2016
Glasshouse Hotel, Sligo, 23rd March 2016
Woodquay Venue, Dublin, 30th March 2016
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Comhairle Members’ Networking Events 2016:
The Participation Support Team for Comhairle na nÓg organised and ran three
Young People’s Networking Events around the country in March 2016. The first was
held in Limerick, followed by one in Sligo and in Dublin. These were attended by a
total of 112 delegates from 29 of the 31 Comhairle na nÓg around the country.
The purpose of the annual Networking Events is to give members of Comhairlí na
nÓg an opportunity to network with other Comhairlí in a very informal way.
Comhairle members are invited to share their experiences and ideas of working on
various topics with each other. It gives them the chance to learn from each other,
and find out how other Comhairlí work.
Throughout the day there were ice-breaker games to help everyone get to know
each other and to build up the energy in the room. Needless to say, the games got
very competitive, as you can see from the photomontage on page ????
The morning’s agenda kicked off with the Networking session. This gave delegates
the opportunity to both reflect on how their own Comhairle is doing and to share
their experiences with other Comhairlí (see pp. 3-4).
This was followed by an introductory piece on the Comhairle Showcase 2016. The
delegates were shown a DVD made at Showcase 2014, and were given copies of the
Comhairle Guidebook produced for the event for their comments (see pp 7) .
The afternoon session took the form of four workshop sessions, where delegates
contributed their ideas to the revision of the Comhairle na nÓg Toolkit. (See pp ?)

Page 2
C O M H A I R L E M E M B E R S ’ N E T W O R K I N G E V E NT S 2 0 1 6

2

The Networking Session:
Comhairle delegates reflected on how their Comhairle na nÓg are doing in 2016 by
looking at eight different areas on a template. Below is a summary of some of the
key points that came up under each of the headings:
1)

Highlights:
The delegates mentioned a variety of things including Comhairle meetings,
Dail na nÓg 2015, campaigns including Let’s Go Mental, AGMs, residentials,
launches (upon completion of topics), and 1916 commemorative events.

2) What we do at a Comhairle meeting
“Discuss local issues affecting young
people”. “Research and work on our
current chosen topic”. “Take feedback
from our National Executive member”.
“Plan events”. “Ice-breakers”. “Have tea
and chats”

3) Strengths of our Comhairle
“Well bonded”. “We work well
together and listen to one another”. ”Good
teamwork and creativity”. “Everyone gets a
chance to speak and everyone’s voices are
taken into account”. Chance to develop
“public speaking and presentation skills”.
“Good communication”. “Diversity”.
“Proactive”. “Bonds of friendship”.
“Humour”. “Great relationships”.

4)

Topic(s) our Comhairle is currently working on’
For detailed information on the topics of all 31 Comhairlí, please see pages
5-6 of this report.
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The Networking Session
5) Things we’d like to improve in our Comhairle
“Better attendance”. “Social networking”. “A more focused and less disruptive
atmosphere”. “Have meetings more regularly”. “Scheduling & time-keeping”. “Food”.
“Improve our influence with the county council and in schools”. “A more organized
agenda”. “Clearer deadlines for projects”.
6) The things we’ve learned in our Comhairle

“Democratic decision
making”.

“How young voices do make an
impact and that we have the
power to influence change”.

“Everyone is different
and that is class!”.

Other points included:
“Communication skills”. “To express our ideas”. “Leadership and teamwork”. “Promoting, planning and organizing”. “Research skills”. “Confidence”
7) Things we’d like to learn in our Comhairle
“How to communicate with local TDs and senators to help us achieve our goals”.
“Information on people to link with”. “Life skills”. “How to run a meeting”.
8) What Comhairle means to us
“A voice for youth”. “Friendship & working together”. “Making a difference”. “A place
for freedom of expression and creativity”. “Changing the world & eating pizza”.
During the networking session the delegates worked in their own Comhairle groups and had
time to reflect using the template provided.
After completing the template, the delegates had an opportunity to share these answers
with other delegates in the room using a “carousel or sharing circle” (see photograph above).
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MAIN TOPICS 2016
Youth Voting
Youth homelessness
Youth friendly spaces
Youth Employment
Youth Café
Transport
Student discount card
Sexual Health
Sexism in schools
Mental Health
Health Promotion
Education
Drugs and alcohol education
Bullying
Building capacity
1st Aid Training
0

0.5

1

1.5

2

2.5

3

3.5

4

4.5

Chart shows number of Comhairlí na nÓg groups progressing each topic:
As you can see from the chart above, there is a very varied list of topics being worked on by
the 31 Comhairlí na nÓg around the country in 2016. Two topics are being progressed by
four Comhairlí na nÓg. These are Youth-friendly Spaces and Health Promotion.
The main issues being explored in relation to Youth Friendly Spaces is the need to map out
what facilities are available to young people and to highlight areas where there are gaps in
services or appropriate spaces for young people to hang out. In terms of the topic of Health
Promotion, the focus is on healthy eating and healthy choices being available to young people
in schools.
Three Comhairlí na nÓg are working on Mental Health as their main topic in 2016. The focus
of these projects continues to be on promoting positive mental health through local peer-led
campaigns, video pieces and events.
Three Comhairlí na nÓg are working on the topic of Student Discount Cards in 2016. The
focus here is to get local businesses and services involved in a scheme which will get
discounts for young people. Transport links, the Education System, Sexual Health and
Building Capacity are each being progressed by two Comhairlí na nÓg in 2016. Finally, Drugs
and Alcohol Education, Sexism in Schools”, First aid training”, Youth Employment,
Intergenerational project, Youth Café, Homelessness, Cyber-bullying, and Youth Voting are
each being progressed by one Comhairle na nÓg group in 2016.

Page 5

C O M H A I R L E M E M B E R S ’ N E T W O R K I N G E V E NT S 2 0 1 6

5

COMHAIRLE TOPICS 2016:

Carlow

Transport

Cavan

Youth Café. Health and Respect.

Clare

Mental Health. Relationships and Sexuality Education

Cork City

Youth Employment

Cork County

Transport. Healthy and safe environment

Donegal

Mental Health. Sport

Dublin City

Education System

Dun Laoghaire-Rathdown

Building capacity. CORE Music Festival

Fingal County Council

First Aid Training. LGBT awareness campaign

Galway City

Youth friendly spaces. Global Issues in Galway City

Galway County

Sexual Health. Promoting Positive Mental Health

Kerry

Sexual Health. Youth information via social media

Kildare

Student discount card. Rural Transport

Kilkenny

Youth friendly spaces.

Laois

Youth friendly spaces. Environment & transport

Leitrim

Homelessness.

Limerick

Education System

Longford

Health Promotion. Drugs & Alcohol campaign.

Louth

Health Promotion

Mayo

Student discount card. Student Council training.
Youth Facilities Audit

Meath

Mental Health

Monaghan

Bullying. Integration with non-national young people.

Offaly

Youth friendly spaces & facilities for young people.
Stereotyping of young people

Roscommon

Health Promotion & Healthy Lifestyles.

Sligo

Student discount card. Youth mental health

South Dublin

Capacity building.

Tipperary

Health Promotion. LGBTQ & Bullying

Waterford

Sexism in schools

Westmeath

Youth Voting. 2016 commemoration event.

Wexford

Drugs and alcohol education. Cyber bullying.

Wicklow

Youth homelessness. Cyber bullying.
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NATIONAL COMHAIRLE SHOWCASE 2016:
This was followed by an introductory piece on the Comhairle Showcase 2016,
which is due to take place in Croke Park on Thursday 24th November. The
delegates were shown a DVD made at Showcase 2014, and were given copies of
the Comhairle Guidebook produced for the event for their comments. You can
watch the DVD or download the Guidebook from the link below.
http://www.comhairlenanog.ie/comhairle-na-nog-showcase-2014-3/

Split into small groups, the delegates were asked for their comments on what
they thought about the Guidebook and the way in which the information was
presented. They also came up with some suggestions as to key learnings for their
own group for this year’s Showcase and some ways in which Comhairlí could best
prepare for this year’s big event.

Some comments and ideas include:


Prepare at least five months in advance of the event



Have something to give out on the day, e.g. wristbands, and make sure you
have something physical on your stand to give out



Get celebrities or guest speakers on board



Use social media as a platform to raise awareness (of the event locally and
nationally)



Audio and visual aids are a good idea (on the Comhairle stands)
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Revision of the Comhairle na nÓg Toolkit
The Comhairle na nÓg toolkit, which was published in 2011, is currently being revised and
updated. The Networking Events were very timely as it allowed us to consult with
Comhairle members about four key sections of the Toolkit:
Steering Committees, Progressing Your Topic, Comhairle Meetings & the AGM
At each of the three events the group were split into four smaller groups (of approx. 9
each). Each group worked on each one of the four sections in turn and the young people
were asked to answer the following guiding questions under each section:


Tell us your experience of the best bit of……….



Tell us your experience of the worst bits of………



Give suggestions or advice to Coordinators on ………

All participants then had the opportunity to vote on the advice they felt was most
important for coordinators to bear in mind. Below are the top votes from each of the
three events under each of the four sections.
Progressing your topic: top voted pieces of advice x 3 events


Taking videos/documentaries to make a point or highlight an issue is a good way to
reach other young people (be aware of getting consent of young people featured in
videos).



Make sure the topic suits your area. Work on local issues.



Tasks need to be divided up and followed up on. Don’t leave all the work to one
sub-group (i.e. share the work evenly).



Ensure the actions taken benefit young people.



Have smaller sub-groups rather than large groups that have too many people (10 –
12 people max.)



Focus on one or two aspects of your topic – not lots of different aspects.



Stick to the agenda to ensure work is progressed [at your Comhairle meetings].



Coordinator support to help link in with the right decision-makers to progress topic.



Get a guest speaker (who knows a lot about the topic) to attend a Comhairle
meeting to give more information about the topic.



Have online meetings (this could be using a Facebook group page, Google+ hangout,
etc.) in between main meetings as a way to keep people up-to-date with what actions they said they would do.
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Revision of the Comhairle na nÓg Toolkit
Steering Committees: top voted pieces of advice x 3 events


Young people need to be fully informed about what each person’s role is in their organisation.



More young people to sit on steering group so it’s a more balanced ratio.



Make sure the timing of meetings is accommodating for young people.



Comhairle na nÓg members to be fully informed of Steering Committee, its purpose
and how to get involved and what’s involved.



Young people attending could include two core and two additional members that
could change every meeting.



Possibility of having core members plus additional members from adult organisations
as well.



Ensure adults do not look down on young people and listen to them.



Include ice-breakers that everyone takes part in to make it a fun and youth friendly
environment. This should make all feel equal.

Comhairle na nÓg Meetings: top voted pieces of advice x 3 events


Have bonding evenings – friendship time.



Hold walking debates to make decisions.



Regions with representatives that are on sub-committees can work on projects in
their legal area.



Comhairle to be publicised more, e.g. in schools.



Have meetings in a centralised place.



Have a suggestion box at every meeting for new ideas.



Have more regular meetings. Some people suggested having meetings once every
two weeks while others suggested having meetings at least once a week.



Chairperson should make the agenda for every meeting and send it to every
Comhairle member in advance of the next meeting.
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Revision of the Comhairle na nÓg Toolkit
Running an effective AGM: Top voted pieces of advice x 3 events


All Comhairle na nÓg should have the same entry process (with no voting).



Schools should have more notice and information about Comhairle na nÓg so people
who are interested in making a difference can become involved.



Comhairle na nÓg induction – to weed out time wasters (could we say to ensure
members are genuinely interested?).



Promote the AGMs more and to get people to come.



More information about Comhairle before the AGM takes place.



Have something to show that you’re on Comhairle – a badge or hoody for example.
Current members should stand out at the AGM.



Have plenty of ice-breakers at the AGM.

Some pics from the three days:
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What the delegates said about the Networking Events:
Out of the 112 who took part, 98 filled in the evaluation form.


55% rated the day as ‘excellent’



41% rated the day as 4 out of 5



The remaining 4% rated the day as 3 out of 5
‘Do you feel that you learned something new today
that will be useful for your Comhairle na nÓg?’
97% said Yes, and just 3% said No.

“Working as a team and
sharing information”

“Meeting new people
and making friends”

What was the best thing about the Networking Day?

“I met so many new people
and got so many new ideas”

“Getting to meet other
groups. The food was brilliant
and very delicious”

Some of the suggestions on what to change
about the Networking Days included:
“The food”. “More ice-breakers & ‘getting to know each other’ games”. “More time to get
to know other members”. “Have a longer day”.
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A few more pics from the three days:

A FINAL WORD:
Thank you to all the participants for making these three days so great and for giving the
Participation Team such a good insight into what’s going on with your Comhairle. We
particularly want to thank you for your contributions to the new Comhairle Toolkit and
are taking on board all your great suggestions for how we can make improvements. Your
energy and enthusiasm was amazing! For Comhairlí reading this report, we hope you
found some useful suggestions to use in your Comhairle locally.
A special thank you to all the coordinators for your kind cooperation and support with
the networking days 2016. Click on weblink below for more info and more pics!
http://www.comhairlenanog.ie/who-we-are/what-happens/young-comhairle-membersnetworking-events-2016/
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