Notes from 5th Meeting of
National Executive 2016-17
14th May 2016

Attendees at this meeting: 17 out of 30 attended
Gráinne Hickey, Carlow; Megan McIntyre, Cavan; Hugh Fitzgerald, Cork City; Kate
Lehane, Fingal; Hubert Matuszewski, Galway City; Regan Maher, Galway Co; Niamh
Bakker, Laois; Aoibhínn Callaghan, Leitrim; Rebecca Kelly, Mayo; Seán McCleary,
Monaghan; Emily Conlon, Roscommon; Kate Lancaster-Ryan, Sligo; Rosie Mai Fitzgerald,
Tipperary; Craig Smith, Waterford; Emily Bollard, Westmeath;
Sophie O’Connor, Wexford; Ellen McGrath, Wicklow
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Morning Session
Focus of the fifth meeting:


Introduction to our two chairs for this meeting: Seán McCleary, Monaghan; and Craig
Smith, Waterford Comhairle.



Three group sessions on the following topics:
- Developing the purpose of the survey
- Discussion on Steering Committee feedback
- Demographics (pt I) and re-categorisation of topics under themes (pt II)

CHAIRS FOR MEETING 5: 14.05.2016


Seán McCleary from Monaghan Comhairle and Craig Smith from Waterford
Comhairle took on the role of chairs for this meeting and did a great job. They took
the lead on the agenda for the day and introduced all items as they happened. They
also lead a new ice-breakers game James Bond Toaster Elephant which got everyone totally confused and led to lots of giggles. They also kept everyone in order at
the meeting and made sure everyone paid attention by using our new bell. They also
gave feedback from the planning meeting in May.

SEÁN

CRAIG
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Morning Session
Some ice-breaking fun to start the day:

GROUP SESSION 1: Developing the purpose of the survey
Small group work exploring the purpose of the survey and what would make learning
interesting, enjoyable and rewarding.
GROUP 1:
What works and doesn’t work in teaching methods and teaching behaviours?
What works and doesn’t work in / within the classroom?
Suggested survey title: changes that need to be made to teaching methods and teaching
behaviours.
GROUP 2:
‘A survey on what would make learning, interesting, enjoyable and rewarding’
Additional notes:
Capture idea of ‘atmosphere’ in the classroom under some of our themes.
Focus on the positive potential for change in the classroom
GROUP 3:
‘A survey on the classroom experience and its effects on students’
‘A survey on making the classroom experience more interesting, enjoyable and rewarding’
– focuses on the experience now and how it can be improved
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Morning Session
Suzanne Byrne, Participation Officer, presented feedback on behalf of the
Steering Committee (meeting date 12th April) who had some suggestions to make on
additional inclusions to the survey. Two of these suggestions are as follows, and
formed the basis for discussions at Group Session 2
Areas for discussion:
- Including a question on comparing the experience between primary and secondary
school
- Including a question on assessment and testing

GROUP SESSION 2: Steering Committee feedback
Aim of session was to consider the advice from the Steering Committee. In small groups,
they were asked to consider including questions in the survey on the following two topics:
- The difference in their experiences of primary and secondary school
- Assessment and testing which are a major cause of stress and affect well-being and
teaching methods
Groups were asked to consider the guiding questions below when .
- What difference will ____________ make to the survey by including a question on this?
- Is there added value to including ___________ as a question?
- Can ____________ be included under one of the four themes?
Groups were reminded that there can only be a max of 15 questions in the completed survey.
Each group then nominated one person to deliver the top two points under each guiding
question
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Morning Session
FEEDBACK ON KEY POINTS FROM EACH GROUP
Including a question on comparing the experience between primary and secondary
school
All three groups were in agreement that this question should not be included in the survey.
Some overall thoughts from the groups as follows:


Irrelevant question with no added value to survey



Difficult to incorporate under the four themes.



Some elements may be relevant like the teacher / student relationship and positive
experiences in primary.



Could be included under student well-being but not necessary as there are better
questions that could be asked under this theme.

Including a question on assessment and testing
All three groups were in agreement that this should be included in the survey for the
following reasons:


Exams are relevant to everyone in school and the whole school system is centred
around two exams.



Assessment and testing is a huge issue for many young people and is highly stressful
for students and teachers. It has an effect on mental and physical health overall.



Problem: teachers are teaching to the test and teaching from exam papers –
demoralising for students who want to develop a whole sense of learning.



Teachers pre-plan ways to teach sections of the syllabus to make classes interactive
and more memorable for exams.



Scaremongering of students is a problem and not effective



Students may get right answer on the paper (i.e. maths) but get marked down if they
don’t follow the exact method used by the teacher. Students are held back from
using their own understanding and approach to come up with answers.



It has added value as a question as it’s the cornerstone of the Irish education
system.



A change in the exam system will change teaching methods and attitudes towards
learning.



Could fit under theme of Teaching Methods as teachers manage their time according
to exam relevance.



Also could fit under theme of Student well-being: students would have greater
passion for, connection to and interest in subjects which were not taught to the test.
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Morning Session
Group work session 3 part I: DEMOGRAPHICS
The aim of this session was to discuss the inclusion of demographic questions in the survey.
In small groups they examined the pros and cons of including additional questions on
demographics. Age and gender will be included as standard but groups were asked to look
at potentially including others such as location, type of school attended by young person,
ethnicity etc…
Again the groups were reminded that there can only be a max of 15 questions in the
completed survey. Here are the views of the three groups.
Group 1:


Half the group felt it was advisable to include a question about a person’s age and
year in school.



There were mixed views on including a question on ethnicity and socio-economic background. Some felt that those questions were invasive and that people may not answer
them truthfully.



Agreement: gender question should have the following responses: Male, Female,
Other.

Group 2:


Include a question on year in school. However important to think about those in
Youthreach etc…

Group 3:


Instead of age, ask for year in school.

As consensus could not be conclusively reached, we will revisit at June meeting.
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Afternoon Session
GROUP SESSION 3: PART II
Re-categorisation and prioritisation of the list of topic areas under the 4 themes
Aim of this session was to re-categorise and prioritise the full list of topic areas (from
meeting three) under the four themes the group have decided to focus on. Each group
was given a copy of the full list of topic areas and asked to re-categorise them under
each of the four themes. The new topic area of Exams and Assessment was included also.
Groups had the option of not assigning a topic to any of the four themes if they felt they
were not relevant.
After each group had assigned all the topics under the four themes, they were asked to
prioritise the list using sticky dots. Below is a summary of the topics which were voted on
as being important by each of the three groups under four themes. Only 11 topics
appeared consistently across the three groups. Please see attached table for a full
overview of the votes across all three groups.
TEACHER BEHAVIOUR


Student / teacher respect



Teachers thinking their subject is the most important



Looking at attitudes of teachers towards teaching & students



Teacher behaviour affecting student behaviour

TEACHING METHODS


Methods of teaching languages need to be revised



Teacher training needs to be continuous



One-to-one feedback about performance

STUDENTS HAVING A VOICE IN THE CLASSROOM


Being allowed to explain yourself without conflict or being labelled 'cheeky'



Student council input: is it active / fair?

STUDENT WELLBEING


Need to incorporate Sexual Health Education



Councillors need to talk to students, especially senior students, about their future should have at least one class per week with TYs, 5th and 6th years

As attendee numbers were low at this meeting, we will revisit the outcomes of this
session at the next meeting with a larger group.
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Afternoon Session
Save the date:
Next meeting: Saturday 11th June 2016
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