The Networking Events
2014

T

he Participation Support Team for Comhairle na nÓg
organised and ran four Young People’s Networking Events around the country in April 2014.
One was held in Limerick, one in Sligo and two in Dublin. These were attended by a total of
110 delegates from 33 of the 34 Comhairle na nÓg around the country.
The purpose of the four Networking Events was to give members of Comhairlí na nÓg an
opportunity to share experiences of working on various topics with each other and to learn
how other Comhairlí work.
Throughout the day there were ice-breaker games to help everyone get to know each
other. There was a networking session which gave delegates the opportunity to both
reflect on how their own Comhairle is doing and to share their experiences with other
Comhairlí (see pp. 2 - 5).
A former member of Comhairle na nÓg spoke to the delegates at each event about their
personal experience in Comhairle na nÓg and how they feel Comhairle has impacted on their
lives. The guest speakers also gave advice to the Comhairle delegates about how to best
maximise their experience as a member of Comhairle na nÓg.
In the afternoon, using a World Café method, the delegates explored five key themes;
membership of Comhairle na nÓg, getting to know each other, Comhairle meetings, getting
stuff done/setting goals and awareness/promotion of Comhairle na nÓg. Delegates
discussed what’s working well, what needs improvement and how these areas can be
improved at both local and national level (see pages 7 - 8).
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The networking session
Comhairle delegates reflected on how their
Comhairle na nÓg are doing in 2014 by looking at
eight different areas on a template. Below is a summary of the different points that came up:
1) Under highlights, the delegates mentioned
a variety of things including their AGMs, launch
nights (completion of topic), Dail na nÓg, campaigns
and going on trips together.
2) Under ‘what we do at our Comhairle
meetings’ we learned that: many Comhairle play icebreaker games before their meetings; nearly all give
updates from the previous meeting and any events
that happened in between the meetings; most have
an agenda for the meeting; all discuss the topic and
progress work on their topic at the meetings; some have time to discuss other issues
relevant to young people in the area.
3) Some of the ‘strengths of our Comhairle’ that were listed by the delegates
include: members getting on with each other very well; listening to each other; strong
leaders and coordinators; highly motivated members; good communication; dedication to the
topic; and having regular meetings.
4) For a closer insight into ‘the topic(s) Comhairle is currently working on’ please
see pages 4 and 5 of this report.
5) Under ‘things we’d like to improve in our Comhairle’, many of the delegates listed
better attendance to meetings; productivity during meetings; listening to others; better
communication in between meetings; transport options to meetings and teamwork.
6) Some of ‘the things
we’ve
learned
in
our
Comhairle’ included: about
each other; facts about
their topic; presentation
skills; that young people can
change things; that young
people’s opinions do matter;
teamwork; rights and responsibilities; and how
decisions get made.
(The picture to the left is

an example of the Networking Template each Comhairle
worked on)
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The networking session
7) With respect to ‘things we’d like to
learn in our Comhairle‘ some of the requests
delegates had include: how to turn ideas into
reality; learn communication skills; share more
ideas between Comhairlí; more about our
members; how to be a good leader; and public
speaking

Having a voice on
local issues that
effect people in
society

8) The delegates were asked to tell us
‘What Comhairle means to us’. The messages
in the speech bubbles are some of their an-

A way of getting
our voices heard
and opinions respected

Bringing people
together and the
importance of giving
young people a voice

During the networking session the delegates worked in their own Comhairle groups and had
time to reflect using the template provided.
After completing the template, the delegates had an opportunity to share these answers
with other delegates in the room using a “sharing circle” (see photograph below).
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The Topics in 2014

As you can see from the chart above and the list
to the right, there is a very varied list of topics being
worked on by the 34 Comhairlí na nÓg around the
country in 2014. The top three topics being worked on
are: mental health, bullying and youth facilities.
Some of the current work to progress the topic
of ‘mental health’ include positive mental health
campaigns, the production and distribution of positive
mental health information, and lobbying for mental
health first aid programme to be taken on as a national
initiative.
Many of the Comhairlí working on ‘bullying’ are
focusing on cyber-bullying and in particular cyber-safety
with school flags being piloted in some areas, web
resources in others and a booklet being produced in one.
The promotion of what facilities already exist in
the area; an audit of youth facilities; and mapping
exercises in partnership with the local authority are
some of the ways ‘youth facilities’ are being worked on
around the country.
As you can see from the chart above transport
sexual health and relationships, education and school
based topics, youth employment and body image are all
being worked on by two or more Comhairlí.
Additionally you can see from the ‘other’ list (see
right column) that there are a number of Comhairle
working on unique topics. Page four of this report gives a
full list of what topic is being worked on by each
Comhairle.
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Other*:
Dog-fouling campaign
Fairtrade/sustainable consumption
Horse project
Individuality
Intergenerational work
Irish Language project
Murals for city
Physical Health & smoking
prevention
Romania project
Social Inclusion
Youth friendly business
awards
Youth music/arts festival
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So who is working on
what?
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Comhairle

Topic(s) for 2014

Carlow
Cavan

Individuality & bullying
Mental health & youth facilities

Clare

Relationships and sexual education

Cork City

Youth employment

Cork County

Public transport in Co Cork & "Colour Cork County"

Donegal

Sexual health, Romania project & Irish language project

Dublin City

Cyberbullying & transport

Dublin South

Cyber-safety/bullying & youth music/arts festival

Fingal

Bullying & transport

Galway City

Youth friendly business award & youth facilities

Galway Co

Fairtrade/sustainable consumption & student cards

Kerry

Mental Health (implementing first aid mental health course)

Kildare

Chill out zones in schools in Kildare

Kilkenny
Laois

Mental health, dog-fouling, skate park (youth facilities) & horse
project
Cyber-bullying, mental health & positive body image

Leitrim

Mental health & life 101 (school project)

Limerick City

Youth facilities

Limerick Co

Cyber-bullying

Longford
Louth

Website for local businesses/youth clubs & project to get more
CCTV cameras
Relationships, intergenerational work

Mayo

Mental health

Meath

Youth facilities

Monaghan

Youth Employment

Offaly

Enterprise DVD, central youth café (youth facilities)

Roscommon

Transport & facilities

Sligo

Bullying, mental health, physical health & smoking prevention

Tipperary

Mental health, social inclusion, Google Maps (of youth facilities)

Waterford City

Murals for City, mental health, charity ball & transport (bad bus
service)

Waterford Co

Body image (main topic), cyberbullying & mental health

Westmeath

Education/schools (too much homework & heavy bags)

Wexford

Cyberbullying

Wicklow

Sexual health
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World Café Session
In the afternoon delegates worked in groups to discuss five themes which emerged
from the Networking Events in 2013 and the Participation Officers work around the
country in the 34 Comhairlí na nÓg. The
five themes were:


Membership of Comhairle



Getting to know each other



Meetings
(Comhairle)/communication/committees



Getting stuff done/setting goals



Promotion/awareness of Comhairle na
nÓg.
The delegates worked on the five

themes using guiding question to help
identify the positive and negative examples of the theme each Comhairle delegate had
and a world

café method where they had the opportunity to visit each placemat and to

add the to discussion and points being made at each. The focus on the discussions was to
examine where improvements could be made at both local level and at national level under
each theme. The group were self-facilitated and each group designated a ‘host’ to stay
back and feedback to the next group what had been discussed by the previous groups.
Finally, after visiting each theme, the groups returned to their original groups and
took another look at the additional information and decided on the top improvement for
local and national from their theme. Each group gave feedback to the larger group and
the

Participation

explained
‘improvement

that

Officers
these

recommendations’

would help them to advise the
Comhairlí at local level and when
formulating their national work
plan.
The following pages give a
synopsis of the discussions under
each of the five themes and the
improvements the delegates decided on.
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Potential ‘improvements’
GETTING STUFF DONE / SETTING
GOALS
The discussions around “getting stuff done/setting
goals” was focused on progressing Comhairle topics.
After discussing the positive and negative examples
delegates had of the theme from their own experience
they had the following suggestions for Comhairlí na nÓg
at local level:


Agenda / time management at meetings



Have sub-groups



Progress reports



Request for more networking days

National improvements:


More communication between different Comhairle



A [public] annual report on what Comhairle has
done (more pressure to complete work)



Cooperate with other Comhairle working on
similar topics



Comhairle group pairing (twin Comhairlí) eg. Cork
with Kerry, Limerick with Tipperary, etc.



Showcase awards for best project to make it
more attractive to have them completed

GETTING TO KNOW EACH OTHER
The discussions on ‘getting to know each other’ were
focussed on team building within Comhairle and on more
networking opportunities nationally.
Local improvements:
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More team building days / field trips



More bonding sessions such as ice-breakers, chat
groups and trips



Mentoring system to phase out older members
and to help out newer members.

AWARENESS/PROMOTION
The discussion about awareness and
promotion in Comhairle na nÓg focused on
maximising promotion opportunities for
Comhairle na nÓg in the local community,
especially schools and also at a nationally
level,
Local improvements:


Have a link teacher in every school
in the county



Comhairle could provide workshops
with school groups to raise
awareness



Comhairle members could make an
effort to go to local schools and
youth groups to promote the
organisation



Have promotional materials such as
posters, leaflets and wristbands to
maximise opportunities

National improvements:


Publicity stunts/national
advertisement



TV Documentaries (such as
Nationwide) to promote Comhairle
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GETTING TO KNOW EACH OTHER
(Continued from p.7)
National improvements:

COMHAIRLE MEETINGS
The focus of the discussions on ‘Comhairle
Meetings’ was centred around communication
of members between meetings, sub-groups
and general organisation.



Have more networking events



Organise a “twin Comhairle” project that
would help end inter-county rivalries

Local improvements:



A panel full of youth “experts” could judge
the projects at the showcase in November



Have regular meetings





In February midterm have a ball where the
awards are given out for different categories.
Then have a sleepover in the ballroom. Every
member from all over Ireland can attend.

Members should be encouraged to
communicate outside of Comhairle
meetings



Encourage every member to give an
opinion



Have ground rules/rules around
attendance (sign-in sheets)



Have more sub-groups (these were
considered to be a positive way of
getting around the limitations of
Comhairle only meeting once a month

MEMBERSHIP OF COMHAIRLE
The discussions around ‘membership of Comhairle’ at
a local level focussed on promotion locally, while at a
national level the discussions focused on widening
the age, the term of office and training.

National improvements:


More frequent Dáil na nÓg meetings
with different members going each
time



National level should communicate
more with local level



Every Comhairle could have an officer
who builds relationships with other
CNN

Local improvements:


Up the profile/raise awareness about
Comhairle through sport clubs, schools, youth
clubs, public libraries



Each Comhairle should have a monthly
progress and attendance report (if someone
doesn’t come to a meeting it’s recorded)



Publicising your own local committees through
eg. home community, schools community, social
community and Facebook

National improvements:
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Widen the ages of members and introduce a
greater variety of members from different
school years/backgrounds



Documentary [about Comhairle na nÓg] on
RTÉ



If there’s a demand in a county there should
be the two year time limit but in Comhairlí
where there isn’t demand members should be
allowed stay on r as long as they want



Bring Public Relation Officers (PROs) from
every Comhairle together for a national
training to have a clear communication
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What the delegates said about the networking days
Out of the 110 delegates who took part in the fours events, 105 filled out the
evaluation form:


48% rated the overall day as “excellent” (5 out of 5)



48% rated the overall day as 4 out of 5



4% rated the day between 1 and 3 out of 5

When responding to the question “what was
the best thing about the Networking Day?”,
the delegates said:


Meeting new people/meeting other
Comhairle na nÓg (48%)



Discussing issues and getting ideas
(19%)



Learning different things about other
Comhairle na nÓg (13%)



Having fun (6%)



Guest speaker (2%)



Food (12%)

When asked if they felt they got the chance to share what their Comhairle is
working on with other Comhairle members from other Comhairle na nÓg, 89% said
yes, 9% said ‘kind of’ and 2% said no.
Some of the suggestions
around what to change about the
Networking Days include:


Venue (the Dublin venue)



Have more of a variety of

food
Have more time to network
with other Comhairle members


More time to get to know
others


Volume 1, Issue 1
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Photo Collage:

A final word:
Thank you to all the participants for
making these four days so great and for giving the
Participation Team such a good insight into where
your Comhairle is at and such good suggestions for
how we can make improvements. Your energy was
amazing!
For Comhairlí reading this report we hope you
found some useful suggestions to use in your
Comhairle locally.
A special thank you to all the coordinators for
your kind cooperation and support with the
networking days 2014.
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