Notes from 3rd Meeting of
National Executive 2014-15
22nd March 2014

Attendees at this meeting: 28 out of 34 attended
Aaron McGrath, Carlow; Conor McCabe, Cavan; Shauna Williams, Cork City; Jane NallyHayes, Cork Co; Maria Ferry, Donegal: Megan Ní Mhathúna, Dublin City; Dylan Kennedy,
South Dublin; Garreth O’Connor, Fingal; Daniel Porter, Galway Co; Cormac Ó Loingsigh,
Kildare; Irene Ayaa, Kilkenny; Joy Turley, Laois; Ella Mulkerrins, Leitrim; Marion
Lynch, Limerick City; Pearse Mulcahy, Limerick Co; Thomas Ganley, Longford; Shay
McArdle, Louth; Lily Cheung, Monaghan; Caoimhe Barnes, Offaly; Niki Warner, Roscommon; Nicola Flanelly, Sligo; Bertie Nesirky, Tipperary North; Donagh Crowe, Tipperary
South; Becky O’Connell, Waterford City; Cárthach O’Faoiláin, Waterford County; Niamh
Tubridy, Westmeath; Macdara Roche, Wexford, Niamh Whelan, Wicklow

Focus of the third meeting:
Looking at the examples submitted by each Comhairle in relation to the ‘Good Stuff’ that
already exists out there in relation to mental health—what exists in their own areas, what
good examples have they seen etc... Identifying overall themes around these
Brainstorming session around the recommendation from Dáil na nÓg—what does the National
Executive want to achieve or change in relation to improving attitudes towards mental
health
Review of all the great ideas from the day—to be carried forward to next meeting
There may also have been a balloon-tower competition to get all working as a team….
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Morning Session
Role of Comhairle na nÓg National Executive in implementation of
the National Policy Framework for Children and Young People
2014-2020
Presentation by Anne O’Donnell, Dept of Children & Youth Affairs.
Key points:
This is a national policy which focuses on an inter-governmental approach to
examining the lives of children and young people as a whole. Young people are
complex beings and need support from a range of government departments such
as Education, Health and Welfare, for example, as well the Department of
Children and Youth Affairs.
These government departments work better together, sharing communications,
and coordinating ideas, and not in silos.
There are a number of different groups of people who will have an influence on
this policy, one of whom is Comhairle na nÓg, and in particular the National
Executive. The policy makers will consult with the National Executive and seek
their advice around relevant areas of the policy.
The official launch of the policy will be in Dublin Castle—date to be confirmed.
Anne to send email invite to all.
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Morning Session
Categorising the ‘Good Stuff’ cards into themes / categories
All National Executive members worked hard since the previous meeting in February,
looking at the ‘Good Stuff’ that already exists out there in relation to mental health—
what exists in their own areas, what good examples have they seen etc... These
many examples were printed onto C5 cards in advance of the meeting.
The process:
Full group split into 5 smaller groups
Each group given a number of ‘Good Stuff’ cards to discuss and then sort into
themes / categories.
One person was then nominated from each group to look at the themes which had
been identified by the five groups. They were then tasked with re-grouping these
ideas and creating overall full-group themes, creating new categories, as
necessary.
Aim of the exercise: to identify what the National Executive believe are the key
themes in relation to mental health and related local initiatives around the
country.
Their ideas will be re-examined at the next meeting and will go some way to
informing how the recommendation will be progressed.
Key themes / categories:
School Initiatives
Sport; Activities, Clubs and Fundraising Initiatives
Counselling & intervention organisations;

Services

Media Projects; Events; Social; Music
Support Groups; Religion-based; Relaxation & Escapism
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Morning Session
Input from Ella Mulkerrins, Leitrim, re: process of how they came to the
recommendation at Dáil na nÓg
Ella was the only National Executive member on the table at Dáil na nÓg which came
up with the winning recommendation. She gave a short summary to the group of how
they came up with the recommendation.
At Dáil na nÓg, the group agreed that music and events were a great way to influence
positive mental health.
Focus in the media is always on the negative aspects of mental health—they wanted
to encourage a more positive spin and focus on how to improve the existing negative
attitudes.
Brainstorm session
Split into five buzz groups to look at the recommendation, and what they’re going to do
with it. One key point to be addressed:
‘What do you want to achieve / change in relation to improving attitudes to mental

health?’

Brainstorm ideas on placemats. Each placemat had the recommendation at the centre
and the question at the top. Ideas were written around it.
After a discussion, one key idea to emerge from each group by consensus.
Key idea to be hand-written by each person in the group on A4 card for the
afternoon session.
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Afternoon Session
Review of placemats
Group work: split into five different groups. Each group given a copy of all key ideas
cards from the other four groups.
They had the option of combining a number of suggestions, amending existing ideas
or add to them to come up with a new option.
‘

What do you want to achieve / change in relation to improving attitudes to mental
health?’

A number of key ideas emerged, some from the first groups, and some are amended or
new versions from the second groups:
To show young people how accessible mental health facilities are, and that there
shouldn’t be any shame or judgement in asking for help because everyone can experience negative mental health.
A change in attitude towards people using mental health facilities and more confidence in going to them.
To achieve a more accepting/understanding and open attitude towards mental
health—mental health is a part of everyone’s life and people around you would rather you talked to them than going it alone.
Young person-orientated music festivals which work on a rotary basis (multiple concerts / festivals), offering a perspective ‘rain-check’ on stigma and coping skills,
while maintaining an open and inclusive environment.
People knowing how to deal with negative mental health—who go to have realistic
and interactive talks within schools with actual people who have suffered and recovered from negative mental health.
For people to know how to deal with negative mental health through available facilities, (confidential for under 16s) and for people to understand a realistic view of
mental health, as everyone experiences it.
A more positive attitude towards people using mental health facilities and more
confidence in going to them.
People knowing how to deal with negative mental health and about how facilities can
help. To understand the realistic view of mental health as everyone experiences it.
To show young people how accessible mental health facilities are, and that there
shouldn’t be any shame or judgement associate with asking for help, and a change in
attitude of the public towards people using mental health facilities.
To achieve a more accepting/understanding and open attitude towards mental
health & mental health services, i.e. there shouldn’t be any judgement or shame if
they use the services. Mental health is a part of everyone’s life and people around
you would rather you talked to them than going it alone.
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Afternoon Session
Voting or Prioritisation of the Top 3 ideas
All ideas (original and amended) went up on the Black Wall
Achievements were prioritised with sticky dots in relation to the recommendation
Below are the top four: Idea 2 and 3 received the same number of votes
To show young people how accessible mental health facilities are, and that there
shouldn’t be any shame or judgement in asking for help because everyone can
experience negative mental health.
People knowing how to deal with negative mental health and about how facilities
can help. To understand the realistic view of mental health as everyone experiences it.
Young person-orientated music festivals which work on a rotary basis (multiple
concerts / festivals), offering a perspective ‘rain-check’ on stigma and coping
skills, while maintaining an open and inclusive environment.
A change in attitude towards people using mental health facilities and more confidence in going to them.
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Afternoon Session
Group Discussion:
A group discussion arose in afternoon about the previous two group work sessions and
also in relation to the definitions session in the previous meeting. A number of points
were put forward. Short summary of some of the points below:
Questions were raised about best way to reach consensus on an idea going
forward for voting / prioritisation
One suggestion put forward was that after an initial group session, one person
should be nominated from each group to form a smaller group. That group would
then present all of the key ideas to the wider group, allowing for a full group
discussion.
Some people felt that this was a good idea as perhaps meaning can be lost on
paper, but can be explained better orally.
An alternative view was that group feedback takes up too much time
Private voting was put forward as an option i.e. the use of ballot box. One reason
why some ideas don’t get voted on could be put down to the fact that it is a
public vote —people may feel it is pointless putting a dot on the one they want if
it has no other votes on it.
Others felt that the present system of voting is fine, and that in a democracy,
sometimes unpopular decisions are made, but we have to live with them.
It was also pointed out that even though some people don’t speak in the larger
group, that their points of view are represented in the smaller groups and that
everyone’s ideas are being represented, and not just the ideas of the select few.
Another issue raised was the dilution of original ideas by a second round review,
leading to a cross-split of votes. What is happening is that there are two or three
almost identical ideas emerging, with a slight re-wording of the original. As a
result, the votes for the original idea are then being split over three ideas which
are essentially saying the same thing, but that idea is not coming out on top, as
the votes are split into two or three.

Action: all of the above points will be taken on board by the team in our planning
for the next meeting and we aim to test-run some of them at the forthcoming
meeting. We will review once more at the end of the next meeting.

Date of next meeting:
Saturday 12th April 2014
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