Notes from 3rd Meeting of
: National Executive 2014-15

12th April 2014

Attendees at this meeting: 28 out of 34 attended

Aaron McGrath, Carlow; Siobhra Conway: Clare; Shauna Williams, Cork City; Jane Nally
-Hayes, Cork Co; Dylan Kennedy, South Dublin; Laura Hogan; Dun Laoghaire/Rathdown;
Garreth O'Connor, Fingal; Kayleigh Power, Galway City; Daniel Porter, Galway Co. Conor
Curtin, Kerry; Cormac o) Loingsigh, Kildare; Irene Ayaa, Kilkenny; Ella Mulkerrins,
Leitrim; Marion Lynch, Limerick City; Pearse Mulcahy, Limerick Co; Thomas Ganley,
Longford; Shay McArdle, Louth; Cillian Byrne, Meath; Caoimhe Barnes, Offaly; Niki
Warner, Roscommon; Sofia Vajenina, Mayo; Nicola Flanelly, Sligo; Bertie Nesirky,
Tipperary North; Donagh Crowe, Tipperary South; Becky O'Connell, Waterford City;
Carthach O'Faoilain, Waterford County; Niamh Tubridy, Westmeath; Niamh Whelan,
Wicklow

Focus of the fourth meeting:

. Information on the launch of the Policy Framework for Children and Young People—16th
April

e  Communications—how to communicate effectively and simply, and what makes for a good
message

. What we want to achieve / change in relation to improving attitudes to mental health?'
. Swapping ideas around the best gatherings we've ever attended

. What do we want our gathering to be?’
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Mor‘ning session National Executive

Presentation on how to communicate effectively and simply

Presentation by Anne O'Donnell, Dept of Children & Youth Affairs (see attached
addendum)

Key points:
. What makes for a good message?

. Looking at how to get across a really good piece of communication in one sen-
tence

. If you are trying to tell someone what you want to achieve, they need to know
immediately what you mean, without ambiguity

Checklist: key components of a strong message (copy given to each group for
following group work)

Review the five messages
Underline all words that are long and complicated

Delete the words that have no purpose in a sentence

U vl

From the five options, choose the idea you want in your message
Narrow your ideas down
Pick ONE idea, but no more then TWO
If TWO ideas, organise your ideas

U

Develop your message—short, simple and clear words

=  Examine your message from the point of view of your audience/s

REMEMBER—YOUR AUDIENCE WILL ONLY READ IT ONCE

We wank wnder stand s

00 0eytane o
Manvoe eautn for younj

P(’oi)\-(’_ 5

.
.
.
.
.
o o
oooooo.ooo...oooooo..oooo.oo--oooooo
mescrerrrts NOTES FROM 3RD MEETI NG OF NATIONAL EXECUTIVE 2014 -15

2




=\
Comhaiirle no néy
National Executive

Morning Session

Review of key ideas from last meeting on ‘What do you want to achieve / change
in relation to improving attitudes to mental health?’

. Based on discussion and issues raised at the last meeting, it was agreed to come
back to the five original ideas that were put forward in March in relation to this
question

. Split into small groups. All given copies of the original five ideas. All give a copy of
Anne's checklist with the key components of a strong message

. Each group looked at all five ideas, identify 3 key points they want to convey from
a combination of the five ideas. Agreed on the wording of a sentence to capture
those three points - needed to be simple, sharp and to the point, i.e. meet the
criteria of Anne's checklist.

. End result: five strong key messages—see below. Each group then nominated one
person to feedback to the larger group. Voting on top message by ballot box.
Our messages:

We want to encourage open and positive communication about mental health

—_

2. We want understanding and acceptance of mental health for young people

3. We want people to accept and understand that mental health, be it good or bad,
is a part of everyone's life

4.  We want to highlight that mental health facilities are available to young people
and show them there is no shame in using them

5. We want to improve the existing mental health of young people (thAis received
the most votes from the group and will be used as a tagline for the gathering)
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After lunch, everyone worked individually on a template which asked them to iden-
tify the best gathering they were ever at. Everyone individually filled in the
information below.

. What was the best gathering you were ever at?

. What were the key things / elements / activities of that day/s?
. Why was it the best gathering?

. What did the gathering look like?

After ten minutes, they were split into five groups, to share the information above with
each other. They picked out the key common elements and shared their ideas and
elements of their best gatherings. The aim was to identify the top five key common
elements in each group, i.e. the important things that they feel need to be at each
gathering. Each group agreed by consensus on the five most important elements to
their group - these were written on individual A5 cards. End result was be approx. 25 -
30 key elements These were then stuck up on the black wall.

One person nominated from each group to look at the cards on the black wall and to
group them again to identify key themes. The remaining group was involved in a feam-
building exercise with a focus on good communication.

=t ‘ =
Feedback by the nominated persons from each group to full group. Feedback to full
group on the overall key elements, as identified by the small groups. Key elements
identified by the group as follows:

. Atmosphere . Activities

e  Communication during event . BEaeTion

e  Organisation . Food and drink

These key elements will be used as the basis of the next meeting to identify what
structure the gathering/s will have, and to explore what kind of event/s to have.
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Af'rel”noon SeSSion National Executive

Post-its - 'What kind of gathering should it be / What do we want this
gathering to be?’

To get the ball rolling - everyone thought about a gathering that they liked and shouted
out examples in the full group to stimulate ideas

On post-its, they wrote their individual ideas - 1 or 2 words only.

These post-its went up on the black board and will be used as a basis for the next meet-
ing. Option also have a think about this at home and if any other ideas occur to anyone,
they can send them to Karyn by email.

SAVE THE DATES:
Next meeting—Saturday 17th May 2014

National Executive Planning Meeting, DCYA Offices
29th April 2014
Nat Exec members attending: Thomas Ganley & Niamh Whelan
Reserves: Dylan Kennedy and Caoimhe Barnes
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