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National Executive meeting: 
Meeting with representatives from Dept of Transport: Sadbh Quinn, Carol O’Reilly, Des Cox and Garret Doocey

15.03.2021

Attendees:   19  in attendance 
Carlow Rachel Diyaolu; Cavan Roisin O'Rourke; Cork City Ayushi Mahajan; Donegal Liam Hannigan; Dublin South Jake Bushe; DLR Sineaid Whelan; Fingal Jack Leahy; Galway City Ruby Delaney; Galway County Molly Whelehan; Kerry Aoibhnea Morrison; Kildare Yvonne Farrell; Limerick Aoife Ní Riain; Louth Jack Cassidy; Mayo Rebecca Staunton; Meath Emily Navagh; Monaghan Ronan Garrivan; Sligo Síofra McElduff; Tipperary Jo Wooton; Waterford Abby Vaianella; 

· Welcome and introductions

· Presentations from Department of Transport – presentation attached to the email


· Presentation – update from Linda 
Update on Meeting with Tim Gaston, National Transport Authority
Aim: To identify any Technology or other Barriers

Leap Card Currently
· Student card 30% discount
· Must be renewed each year with proof of still being in full time education
· Valid for : Bus Eireann, Dublin Bus, Irish Rail. Some private operators have Leap Card technology


Leap Card Technology
· Leap Card technology is delivered by a contract
· No technological barriers to extending student Leap Card to all young people
· Costing exercise – to extend 30% discount to all 19-23 year olds – 3.5 million per year.
· Less than 6 month timelines needed to get it up and running
· Other tech development: app to buy credit for android phones, iphone version coming soon. 
· Digital wallet version in development

Key Questions for Youth Travel Card Proposal
· Up to what age – 23rd or 24th birthday?
· Discount amount – what percentage? (currently 30% discount for students)
· Which travel infrastructures?


Breakout rooms x 3 - Discussion on proposal
* What are they asking for and up to what age (potentially 25?)
All three groups were in agreement that it should be for 15-24 (Up to 25th birthday)– in keeping with the definition of a young person 

* What discount are they looking for (potentially up to 50 %?)
	Group 1: Minimum 30% - 50% would be ideal
	Group 2: 50%
	Group 3: up to 60%

* What other questions do they have for Dept. of Transport?
[bookmark: _Hlk68011474]Q: Is there anything we can do to make the Youth Travel Card fit with the Sustainable Mobility Policy?
Could come under higher level goals
Expand rural and regional transport
Could encourage youth-accessibility
Timeframe for Sustainable Mobility Policy is approved for Q4 of this year


Q: How enforceable will it be by law? 
	Falls under official government policy but not under legislation 

Q: Private transport in rural areas – how can we tap into this? 
It would be difficult. They are commercial services with no state funding and are in business for profit. They are not set up to take Leap cards. 

	Q: Could the card be used as a discount card for a fare, until tech issues are resolved? 
		Would be up to NTA to advise on how to carry that out

	Q: Can we use it on inter-county travel? 
There are currently some difficulties with using LEAP for inter-county travel. We need to look at Next Generation Ticketing 
	
	Q: Is there some research we should consider commissioning to support our proposal? 
OECD and International Transport Forum – public research to look at what other countries are doing
		

	Advice from Dept of Transport - For consideration: 
	Discounted fares are already in existence. 
Identify what the problems are
	Decide if this is the best use of money and demonstrate why it is
Useful information to be found on the Travel Survey 2019 – paints a full picture on use of different modes of transport / commuting decision etc… 
	Be aware that the gap in finances will have to be filled by the tax payer

Next Steps with proposal
	Meet again to work on draft proposal
	Next meeting date: Sat 17th April 
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